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A Letter from the Co-Chairs  

“No person is good enough to govern another person without the other’s consent.”         
                                     Abraham Lincoln                                  

   
Some communities allow the future to happen to them; others create it. Clear Vision Eau Claire 
is based on the belief that active and meaningful citizen involvement in planning the future of 
our community will result in a commitment to make the desired, envisioned future a reality.  

Government agencies and other organizations in Eau Claire County have a long history of 
engaging citizens in planning. Fifteen years ago, the City of Eau Claire revised its 
comprehensive plan to provide a vision for shaping the future of our community. That vision was 
founded on three basic principles:     preserving the quality of life, transforming the local 
economy, and empowering the individual.  

The current issues facing the Greater Eau Claire Community extend beyond the capabilities of 
any single organization. In order to create a broad community vision, an inclusive and 
collaborative visioning and strategic planning process was needed. And, a group of concerned 
citizens representing business, education, government, and nonprofit organizations, throughout 
Eau Claire County, stepped up to start the process. 

This document--the Clear Vision Eau Claire report--is the result of this visioning and strategic 
planning process. Over the past year, approximately 215 citizen stakeholders were charged to 
creatively picture what our ideal community should look like in 2020, and then determine how to 
“paint” that picture. They did both. The process required many months of commitment, 
numerous meetings, countless hours of discussion, and collaboration and consensus among 
hundreds of individuals representing the broadest cross-section of our community. In this 
process, we all learned more about our community, our region, and each other. 

Although many individuals and groups have contributed to the process, no one person or group 
is responsible for what you read here. More importantly, no one individual or group is 
responsible for the implementation. Much work is yet to be done, and now all of us need to 
make it happen. Success depends on the volunteer energy of many, many people from all 
segments of our community, continuing to work together to move the Greater Eau Claire 
Community toward our desired, envisioned future. 

We are honored and privileged to have served as the Co-Chairs of Clear Vision Eau Claire. We 
have had the opportunity to work with so many wonderful, passionate, and talented individuals 
from our community, as well as the National Civic League’s Derek Okubo, who did an 
outstanding job of facilitating the process. We are incredibly grateful for each and every person 
who participated in Clear Vision Eau Claire, and we look forward to seeing its implementation.  

Sincerely,  

    
        Vicki Hoehn      Terry Sheridan 
        Co-Chair       Co-Chair 
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Executive Summary  
 
Note: This Plan represents the collective thoughts about what needs to be accomplished to 
bring our desired, envisioned future as created by our Clear Vision committees composed of 
Eau Claire County citizens to a reality. The Action Steps, which are detailed in this report, are 
the suggested means of accomplishing this vision. Each Action Step will require the efforts of 
several organizations and/or individuals, and, in the process, some Action Steps may be 
realized. And, other Action Steps may be modified, set aside, or eliminated, as the process is 
implemented over the next months and years. 
 
 
 

Civic Engagement  (pages 14-18)    

GOAL:   
SPARK CITIZEN INVOLVEMENT IN 
GOVERNMENT AND COMMUNITY 

• Strategy 1:  Build community capacity for 
collaboration 

• Strategy 2:  Create a facilities plan to use 
as a lab for civic engagement 

• Strategy 3:  Embed collaboration into the civic infrastructure and culture 

• Strategy 4:  Integrate problem-solving skills into K-12 civic skills training 

 
 
 
Economic Development_(pages 19-25)  
GOAL: 
MAKE EAU CLAIRE THE COMMUNITY OF CHOICE 
FOR EMPLOYERS AND EMPLOYEES ALIKE 

• Strategy 1:  Develop, attract, and retain businesses that 
provide stable, high wage jobs, including competitive 
benefits, for an improved standard of living 

• Strategy 2:  Develop, attract, and retain critical talent 
consistent with the needs of existing and prospective targeted employers 

• Strategy 3: Develop funding sources—public and private—for economic 
development activities to ensure continuity and sustainability 

• Strategy 4:  Engage and inform civic leadership on economic development 
growth plans for the Greater Eau Claire Community on an ongoing basis  

• Strategy 5:  Provide for modern communication and transportation 
infrastructure, as well as venues serving the arts, culture, entertainment, 
and recreation 
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Education   (pages 26-29)   
GOAL:   
PROVIDE ACCESS TO DIVERSE LEARNING 
OPPORTUNITIES FOR STUDENTS AND  
TEACHERS ALIKE ON THE ROAD OF LIFELONG 
LEARNING 

·  Strategy 1:   Create a communitywide education 
summit and learning network to raise awareness and 
need for change in the educational arena 

·  Strategy 2:   Establish collaborative partnerships between educat ional 
institutions and employers for job-related training  and access to financial 
aid, including grant and loan opportunities, for po stsecondary education 
 
 
 
 
 
 

 
Health (pages 30-37)   
GOAL:  
MAKE EAU CLAIRE A MODEL FOR WORLD-
CLASS COMMUNITYWIDE HEALTHCARE 
PROGRAMS 

·  Strategy 1:   ACCESS--Provide support for 
systems already focused on providing services to 
low-income, underinsured, and uninsured 
individuals in Eau Claire County, and support the d evelopment and training 
of allied healthcare professionals 

·  Strategy 2:   WELLNESS—Develop communitywide healthy living 
incentives, and support family health 

·  Strategy 3:  COLLABORATION—Educate consumers on use of healthcar e 
systems and increase use of technology, such as ele ctronic medical 
records, to facilitate healthcare delivery 

·  Strategy 4:   DESTINATION HUB—Earn the “Well Community” designati on, 
recruit companies that support healthy initiatives,  and explore the 
possibility of establishing a medical school 

 
 


